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Overview of Project Status — Updated Website
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verview of Project Status — More
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Material Than Ever

OPENCHAIN CASE STUDY:

TOYOTA

Kaizen and open source spur innovation across the global supply chain
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TOYOTA

ORGANIZATIONS:

- Japanese multinationat
automotive manufacturer

« Toyota Ecosystem: Community,
Supplier, Maker, Retailer,
Custorner

CHALLENGES:

+ An evolving the business model

* The need to communicate
and collaborate across the
community

« Lack of standardization of
methads and data exchange

SOLUTION:

- Develaping an 0SS governance
structure to promote
collaboration

* Building a company-wide
group to manage 0S5 risks and

community contributions
« Participate in Japan Working
Group to overcome bottlenecks

BENEFITS:

+ Effective, data-driven
collaboration

+ Remowal of intra/inter-organization
barriers

+ Decreased patent and licensing
risks

ORGANIZATION

Toyota Motor Corporation is a Japanese multinational automotive manufacturer headquartered in Toyota, Aichi, Japan. In 2017,
Toyota's corporate structure consisted of 364,445 employees worldwide and, as of September 2018, was the sixth-largest company
in the world by revenue. As of 2017, Toyota is the world's second-largest automotive manufacturer and as of June 2018, it holds
more patents than any other automaker. As one would imagine for a company of this size, Toyota has global network of ecosystem
of partners, including technology providers, manufacturing suppliers, dealers, and more.

CHALLENGES

Toyota emerged as a global leader in
innovation and technology in the 1970s and
supply chain management (SCM) with the
Toyota Production System (TPS) aka Just In
Time (JIT) manufacturing for reducing reducing
times within production systems and response
times from suppliers.

Today, like other aspects of their
manufacturing, Toyota has a global software
supply chain, with an increasing proportion of
open source software.

The History of SCM
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Partner Program — Expanded to 19 Partners
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Partner Program — Geographic Coverage
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Thlrd Party Certification — Geographic Coverage




More News Next Time!
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